Business and Economy meeting

Tuesday 23 March 2004
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 email: sam@ cybermoor.org.uk


Tuesday 23 March 2004 Business & Economy Group meeting held in Alston Town Hall at 5.30pm

	Present:

Jules Cadie (Alston Moor Business Association)

David Foster (Cumbria Rural Enterprise Agency)

Sam Gilchrist (Regeneration Officer)

Chris Johnson (Alston Moor Parish Council)

Sonia Kempsey (Alston Moor Business Association)

Anita Proctor (Eden District Council)


Apologies

Howard Long, Sue Fearn

 1.
Appointment of Chairman


Jules Cadie agreed to chair the meeting.  

2.
Discussion & development of project proposals  

2a     ‘A Mark’ Collaborative Marketing 
The project has made a successful bid to the Community Chest to carry out a pilot research project. The brief for consultants should be ready to go out next week; it will require the successful applicant to carry out research and develop ideas with the local business community, then select small projects, which could be developed through the Collaborative Marketing Project. 

Sam Gilchrist reported that Alston Moor Partnership was offered £47,000 ERDF funding for the 2004 – 2006 action plan, but  advised that they could apply for £100,000 provided there are sufficient projects coming forward. Provided ‘A’ Mark phase 1 is ready for June, phase 2 could be developed for prioritization by the Partnership as the first project to apply to the ERDF allocation. 

Agreed to set up a steering group. Sam Gilchrist offered to assist with project development.

2b     Business Development Needs

Sam Gilchrist reported that the emphasis so far has tended to be on social enterprise, but she is aware that work should be done to meet the needs of the entire business community. 

AMBA has its AGM on 20th April and could report on the ‘A Mark’ Collaborative Marketing research project, which should establish what the needs of local businesses are. 

Alston CDC is a ‘point of contact’ for CREA where local businesses can pick up leaflets and be directed to the appropriate source of advice. The group decided to support the CDC service, and noted that leaflets could also be made available through AMIC. 

2c      Business with Altitude fixed contract post

The aim of this project is to find creative ways to support the social enterprise sector, and it follows on from the Business with Altitude event, which should help establish what the local social enterprise sector needs in the way of support. An example was given from another area, which has identified individuals with experience in running social enterprises, and trained them as consultants. A report of the event will be published on the website.  

The bid also needs to be developed for June.  

Noted that this project could be a strategic fit with the Cumbria wide Economic Development Strategy. 

2d 
Creative Industries sector business development needs

A participatory event had been suggested at the last meeting, as a means of reaching people working in the creative industries sector, many of whom live at subsistence level.

It was reported that there has been progress since the Alston Moor Appraisal was completed: the Cumbria Cultural Industry Skills Partnership is in the formative stage, and the Creative Industries Forum is being set up. The NWDA have appointed consultants to carry out research work, and Peter Booth from NWDA is carrying out development work with local government Economic Development Officers and the Local Arts Officer. NWDA have funds allocated, but need to know how practitioners want to use the money, and how it should be distributed. Anita Proctor offered to find out what stage this work is at.

It was observed that the Appraisal is full of recommendations and ideas for the creative industries sector, including the appointment of a development worker. 

The ‘A’ Mark Collaborative Marketing research project will include research into the needs of creative workers on Alston Moor. 

3 
Any Other Business

Alston Town Hall Market Research Bid

An application had been made for funds to carry out a market research project on developing the Town Hall as a conference centre. There are, however, issues to be overcome over the perception of distance, lack of public transport, car parking and accommodation needs. Expectations over the equipment on offer are also increasing for example more than one digital camera, break out rooms etc. Sam Gilchrist agreed to broaden the market research project to include these aspects. 

4. 
Date of Next Meeting

Wednesday 19th May 5.30 – 7pm.

	Actions
	

	Support for AMBA
	SG

	NWDA & Creative Industries – progress report
	AP

	Include ‘perceptions’ in TH Marketing brief
	SG

	A. Mark & Business with Altitude project development
	SG & AMBA

	Contact Middleton Plus
	SG


Meeting closed 7.00pm
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