Business and Economy meeting

Wednesday 19 May 2004
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 email: sam@ cybermoor.org.uk


Minutes of a meeting of the Business & Economy Group held on Wednesday 19th May in Alston Town Hall at 5.30pm

	Present:

Jules Cadie (Alston Moor Business Association)

Sam Gilchrist (Regeneration Officer)

Chris Johnson (Alston Moor Partnership)

Claudio Iacono (Individual)

Sonia Kempsey (Alston Moor Business Association)

Howard Long (Enterprising Communities)

Anita Proctor (Eden District Council)


Apologies

Sue Fearn

 1.
Appointment of Chairman


Sam Gilchrist agreed to chair this meeting.  

2.
Project Updates  

2a     ‘A Mark’ Collaborative Marketing 

Jules Cadie has been appointed to carry out the market research. The next task is to get a Steering Group together, including people from outside of AMBA and agree a timetable 1.

ERDF project allocations – The project could benefit from left over funds, but the bid will not be completed by June. Agreed to keep in touch with Sam Gilchrist over project development.

Alston Town Hall Conference Centre feasibility study the specification has been revised to include research on whether perceptions of distance are a barrier to new markets. 

2b     Business with Altitude fixed contract post

Sam Gilchrist and Howard Long are to attend a conference held at Comicon, on Tyneside, to find out more about projects with the aim of developing local community enterprise sectors and the identification of champions.  

Year 1 of the project in Alston should concentrate on consolidation and capacity building. It also needs to aim at becoming self-sustaining, and would benefit from focused visits to other areas. Locally, Cybermoor offers a good example of a community business that is developing and benefiting from mentoring skills. 

Howard and Sam agreed to get a small group together for ‘scooping’ by mid July2. 

2c 
Creative Industries sector business development needs

Claudio reported that he would like to find somewhere on Alston Moor for young people to develop their interest in music. It could be a place to rehearse and record music, produce films, perhaps with a small café attached. This type of project would probably need to be classed as a social enterprise, but with Alston’s geographical position it could develop links across the North of England, and attract people from other parts of the North Pennines. 

Agreed that the idea was sound, and that a training element would give added value. Suggested that Claudio think about broadening the age range to include adults. Also that he and the group think about making use of existing facilities eg the Cybermoor multimedia lab and sound equipment in Alston Town Hall. A few taster sessions for young people could be held during the summer holidays3. 
In the present economic climate it is unlikely that Alston Moor will be able to employ an arts officer. However, it might be possible to put together a programme of activities with a paid officer, possibly culminating in an ‘event’.

 Looking towards support for a wider creative industries programme, there are two reports due out by mid June and the group should wait and find out what they have to say. 

3 
Any Other Business

Gateway Projects – Sam Gilchrist was asked to think about the Gateway projects4, as funding opportunities could be lost if there is too much of a delay. Anita Proctor reported that the brief for the feasibility study for Nenthead had been widened to include affordable housing for the Alston ward. It will look at demands for commercial, community, leisure and housing needs across Alston Moor and identify which of those needs could be met on other sites.  

Eden Arts – agreed to invite a representative from Eden Arts5 to the next meeting. 

4. 
Date of Next Meeting

Wednesday 14th July 7pm.

	
	Actions
	

	1
	Set up AMBA Steering group meeting
	JC/SG/AP

	2
	Organise ‘scoping’ meeting. Report back
	HL/SG/Viv

	3
	Music activities in the summer holidays for young people
	CI

	4
	Consideration of Gateway projects 
	SG

	5
	Invite representative from Eden Arts to next meeting
	CJ


Meeting closed 7.00pm
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