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Minutes of a meeting of the Business & Economy Group held on Thursday 16th September in The Bluebell at 7 pm

	Present:

Jules Cadie (Alston Moor Business Association)

Dave Foster (CREA)

Sam Gilchrist (Regeneration Officer)

Chris Johnson (Alston Moor Partnership)

Howard Long (Enterprising Communities)


Apologies

Irene Faith, Viv Lewis, Anita Proctor, Johan Rosseuw.

The minutes were agreed as a true record. 

 1.
Appointment of Chairman


Dave Foster volunteered to chair the meeting.  

2.
Project Updates  

2a     ‘A Mark’ Collaborative Marketing 

Sam reported that a commissioning meeting with the consultant, Jules Cadie, has been held, and a workplan drafted. The aim is to produce an outline draft business plan by December, which will enable AMBA to apply for ERDF and RRC funding to launch the pilot projects. Grant deadlines need to be checked1.  The Steering Group are looking for an additional member with business skills, and Dave Foster accepted the role, subject to approval from CREA2.  Jules stated that he has organised a meeting for 28th September in Garrigill Village Hall, aimed at small and emerging businesses to discuss their promotional and marketing needs. Howard suggested that the meeting might be an opportunity to explore the potential for collaborative ventures such as supply chains, and Dave Foster reported that EDC via CREA have a small amount of grant funding to support marketing and business expansion. Agreed that Jules will report project progress to the Business & Economy group. 

2b     Nenthead Gateway Project

Sam reported that the final options study was completed in July. It was sufficiently impressive for Eden to commission further research from the consultants to test out their ideas through a feasibility study. This should be ready by the end of September, and will identify spatial requirements for the site, schematic specifications for layout, the business case, site management and requirements for land ownership. A report will then be made to the community, and once a detailed business plan is produced it will be possible to apply for funding. 

2c 
Christmas Craft Fair and Music Festival

Sam reported that the Promoting Eden fund will help the Alston Craft Workers develop this years Christmas Craft Fair. The aim is make it a really good experience for visitors and to encourage them to stop longer by putting on music events and special meals in the local pubs.  Local publishing businesses have also been approached to produce a really good brochure in January, featuring the artists and producers, for distribution later in the year. A number of additional funding sources were suggested including Eden Arts, Neighbourhood Forum, N.E. & Cumbrian Co-op, Distinctly Cumbria and the Community Chest3.  It was suggested that Wright Bros could be asked to run their vintage bus between Alston and Newcastle during the Craft Fair, and vehicles - golf buggies could be used to transport people up and down the town. Chris agreed to ask John Alderson if he would be willing to host a competition to find a new town crier to advertise Craft Fairs, and possibly Gala Days4. A meeting has been held between AMBA and the parish council to discuss the Christmas lighting, and as there was some concern about the level of funding, Sam and Chris agreed to discuss this further, before the funding deadline of the end of September5. Creative ideas for improvements welcome. A suggestion for reviving the Christmas window competition was made, and it was agreed that this could be organised through the traders if anyone is willing to take this task on6.
2d     Business with Altitude – project ideas and proposals 

Howard reported that a brainstorming session had led to a draft proposal, and a start made on getting a working group together. Next meeting will be the 5th October. Howard has been seconded to work on the project, as has as Ruth Townsley, from the New Economics Foundation, who has been given a remit to try out new ideas with the group. 

The project is not working to funding deadlines for producing an action plan, which gives them the freedom to make it people and opportunities led. Agreed to send a copy of the draft to everyone on the Business and Economy group7. There is still interest from the Countryside Agency in carrying out a social audit on Alston Moor, to find out the economic and social impact that social enterprises have in the area. John Coleman, their Economics Advisor, has included the social audit in the Countryside Agency’s business plan. 

2e
Creative industries sector – initial scoping

Sam reported that she has been helping Claudio with a bid to the Youth Music Action Zone to set up a youth music project. A separate community music and dance workshop with a Brazilian theme will take place on 25th September. Dave reported that the Carlisle Chamber of Commerce are setting up Cross Functional Affinity groups within the county, one example is web designers, and suggested that the Jules talk to Derek Armstrong, whose role is to bring together like minded bodies8. It was noted that there might be some duplication of roles between the NWDA and the North West Arts Council, especially over the development of cultural strategies, but that the Partnership might be able to benefit from both organizations. The Arts Council now has a Creative Industries officer in post. It was observed that Alston has a cluster of creative industries, which could be capitalized upon, possibly through an A Mark stand-alone project. Sam reported that she is working with other Market Towns officers on a consortium bid to manage shows and events across Cumbria. Alston will take charge of the creative industries sector, as each town will have responsibility for one speciality, such as food, or corporate events. It had been agreed at the last Partnership meeting that the bid should be pursued as a potential income generator. 

2f
Business skills development – addressing training needs

The need for an area training needs analysis was noted, also that ‘A’ Mark, and Business with Altitude could be used to help identify training needs. A flexible approach is essential as the small number of potential trainees will make it very difficult to obtain funding, and it was suggested that use could be made of existing opportunities provided by local businesses and organizations such as NPHT, STRPS and the Hub. As LSC/ESF funding streams are not always appropriate for small rural areas without critical mass, the possibility for funding bespoke training programs was discussed, including an Eden Vital Villages consortium bid, or applications to charities such as Joseph Rowntree. 

. 
3 
Any Other Business

Company Ltd by Guarantee – the formalities should be completed by Christmas. Sam was asked at the last Partnership meeting to explore a number of trading ideas, and she has made a start on following this up. 

Alston Town Hall Conference Centre Feasibility Study – the trustees are to interview next week. The intent is for the appointed consultants to start work at the beginning of October, with a final report due in November for the Trustees to consider the report at their December meeting, and make a final decision by February. 

Young Enterprise – Jules confirmed that he had offered to act as a business advisor to Samuel King’s School.

Cumbria ProHelp  - leaflet about an initiative of Business in the Community and Cumbria Community Foundation offering free professional assistance for Cumbria Community and Voluntary Groups. 

Aimhigher… Cumbria – leaflet about encouraging young people to raise their aspirations and achieve more in life. Any local businesses wanting to support young employees on the courses need to contact Maggie Mason. 

4. 
Date of Next Meeting

Tuesday 16th November 4pm at the Blue Bell.

	
	Actions
	

	1
	Check funding deadlines for A Mark pilots
	SG/AMBA

	2
	CREA representative on AMBA Steering Group
	DF

	3
	Explore additional funding for Xmas Craft Fair
	SG/AMCW

	4
	Competition for new town crier  
	CJ

	5
	Christmas lights grant application
	CJ/SG

	6
	Shop window competition
	AMBA members

	7
	Draft Business with Altitude proposals to members
	HL

	8
	Discuss links with Cross Functional Affinity group
	JC

	9
	Explore training needs/consortium bids 
	SG


Meeting closed 9pm
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