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Business and Economy meeting                                  
Tuesday 16 November 2004


Minutes of a meeting of the Business & Economy Group held on Tuesday 16th November in The Bluebell at 4 pm

	Present:

Sue Andretti (Lastrada)

Jules Cadie (Alston Moor Business Association)

Irene Faith (Eden Arts)

Dave Foster (CREA)

Sam Gilchrist (Regeneration Officer)

Daniel Heery (Cybermoor)

Chris Johnson (Alston Moor Partnership)

Sonia Kempsey (Alston Moor Business Association)

Howard Long (Enterprising Communities)

Paul Mercer (North Pennines Heritage Trust)

Sally Orrell (Cumbria County Council)

Anita Proctor (Eden District Council)

Johan Rosseuw (Alston Moor Business Association)

Katie Wise (Cultural Business Venture Cumbria)


Apologies

Derek Armstrong.

 1.
Appointment of Chairman

Johan Rosseuw offered to chair the meeting.  

2.
Minutes of the last meeting

The minutes were agreed as a true record. Proposed by Sam Gilchrist and seconded by Jules Cadie.

3.
Presentation from Katie Wise (Cultural Business Venture Cumbria)
Katie explained that she has taken up the post of Creative Industries Development Officer for Cultural Business Venture Cumbria, which is a new two year project set up to provide support to businesses involved in the creative industries sector. Funding of up to £5,000 (but more usually £500) will be available for individual business and groups, and although the application process is still under development, businesses can register interest. Part of Katie’s role is to encourage networking within the sector, and she is happy to listen to suggestions about this and other issues. 

4.
Matters arising

None.

5.
Project Updates  

5a     ‘A Mark’ Collaborative Marketing 

Jules reported that he has held one further public meeting and spoken to a number of individual businesses, which has provided sufficient information to inform a provisional business plan. Another Steering Group meeting is planned for 22nd November, and the group could start working on the ERDF application. Recent meetings with GONW have indicated that there is no current under spend in the regions ERDF allocation, so the pressure to submit a bid to the Alston allocation has eased. Anita cautioned against rushing to submit an application, as it would be sensible to finish the research first. 

The intent is to get A Mark to a position where it is able to take on pilot projects such as the development of professional portable, the creation of a database of businesses, work on collaborative marketing initiatives, and any other initiatives that come to light. It is hoped to employ local people to co-ordinate the project, which needs to be sustainable, and to take on others for specialist work. The only real criteria for involvement are that businesses have to be Alston Moor based. 

Daniel reported that Cybermoor could be used for further consultations. Sue reported that she has been holding support meetings for women starting out in business and would be willing to open up the meetings to A Mark members. 

5b     Alston Moor Partnership Ltd

Sam reported that the Partnership is on the verge of incorporation, Dave Hollings is making the final amendments to the draft articles and memorandum, and she has been working on the budget with Anita for the Company start up and running costs. The Regeneration Scheme will be able to contribute towards costs in the first year, but costings are needed for the next two years. Sam will give a full report on trading options at the next Partnership meeting, but currently it looks as if the Nenthead Gateway project will offer the most opportunities for trading. 

A minimum of five, maximum of fifteen directors are needed, and organisations including Alston Moor Parish Council, Eden District Council, Cumbria County Council, Alston Moor Business Association, Adult Education and Alston Moor Historical Society have indicated that they are willing to sign up. It is intended to contact all Partnership members to invite them to stand as directors. 

5c 
Nenthead Gateway Project 

Anita reported that the report on the Nenthead Gateway project was presented to committee on 4th November, and Eden District had given their support to further development. Two private sector businesses and one social enterprise have show interest in the site, and the next step is to give an update on progress to the Nenthead Ward meeting. Cumbria County Council would like to get involved, although Sally suggested that further information be obtained as some of their land is let out on a long term lease to the Nenthead Playarea. The key partners are meeting next on 6th December. 
5d     Business with Altitude 

Howard reported he had circulated a copy of the draft proposal. The Countryside Agency’s research findings on the real impact of the social economy on Alston Moor will provide valuable information to inform their proposal, as the Partnership has been granted joint ownership of the report. The Countryside Agency’s final report is due in December where it will be presented at a national conference. Prior to this there will be a workshop on 24th November for social enterprises to test out ideas with the Business with Altitude team. Anita asked for a copy of the research findings as soon as they are available to pass on to Steven Broomhead, Chief Executive, from NWDA1. 

The group agreed that they would support another Business with Altitude event next spring.   

5e
Training

No update. Anita queried the need for the Partnership to apply for charitable funds to meet the training needs on Alston Moor, and had contacted the Learning and Skills Council, but was waiting for a response. Sam said that she intended to look at whether the Partnership could set up a training centre along the lines of the Appleby Heritage Centre to offer bespoke training. Irene noted that Cumbria Cultural Skills Partnership have carried out a research project into culturally related training needs and she offered to send the details to Chris and Daniel2. Cybermoor have also carried out a training needs analysis, consulting over a broad sample of over 50 local people and will pass the results on as soon as they are available3. 
5f
Christmas Craft Fair and Music Festival

The Partnership applied for funds from Eden’s ‘Promoting Eden’ budget and the Community Chest towards the Christmas Craft Fair and the music sessions, which will run in some of the local pubs. It is also intended to produce a brochure, which can be updated annually. The Craft Fair and Music Festival will take place in the first week in December. 

. 
6. 
Any Other Business
Slovakian links – Sonia reported that she had gone on a study trip to Slovakia recently and discovered an annual festival in a town called Kezmarok (population 17,000), which has a history of craftsmen’s guilds and an annual market re-instated in 1991. As they have an annual Folk and Craft festival in the summer and a winter Christmas market there are possible parallels with Alston. Sonia agreed to set up a European funding group to explore funding for of a cultural exchange next year4. Paul, Sue and Sally volunteered their services. Anita suggested that the group could also explore links with Wirksworth in Derbyshire, a town which has a strong artistic and cultural community and hosts an annual festival in August. It was suggested that besides LEADER, Sonia contact the International Centre for the Uplands for advice. 

Lastrada – Sue reported that she and her husband have links with Northern Italy and are interested in setting up Saturday morning cooking classes, and encouraging the growing of Italian produce in the Pennines. She will also produce Italian/Tuscan meals for community organizations, subject to two weeks notice. 

Community Chest Anniversary Event  - this will take place on Wednesday 15th December. All welcome.

Nenthead Mines Educational Project – Paul reported that he has recently been appointed as the Educational Officer to the North Pennines Heritage Trust, with a remit to develop educational projects, in the broadest sense of the word, across the North Pennines. The Trust have reached the stage where their core funding is in place, and can now look at taking on new projects such as the Alston Arches, further work at Dilston Castle and the development of IT for distance learning. It was observed that there is considerable potential for the Trust to train people in heritage building skills, and this is an area that could perhaps be explored with the Partnership.  

The Cumbria Chamber of Commerce –papers on ‘The Voice of Cumbria Business’ and Business Sector Affinity Groups from Derek Armstrong, Affinity Group Development Manager were circulated. 

4. 
Date of Next Meeting

Tuesday 1st February 2005 4pm at the Blue Bell.

	
	Actions
	

	1
	Countryside Agency research findings to Anita
	Sam Gilchrist

	2
	Cumbria Cultural Skills project info to Daniel & Chris
	Irene Faith

	3
	Cybermoor research finding to Sam
	Daniel Heery

	4
	Set up European funding group to explore cultural links  
	Sonia Kempsey


Meeting closed 6.10pm
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