Business and Economy meeting

Wednesday 14 July 2004
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Minutes of a meeting of the Business & Economy Group held on Wednesday 14th July in The Bluebell at 7 pm

	Present:

Jules Cadie (Alston Moor Business Association)

Irene Faith (Eden Arts)

Dave Foster (CREA)

Sam Gilchrist (Regeneration Officer)

Chris Johnson (Alston Moor Partnership)

Claudio Iacono (Individual)

Sonia Kempsey (Alston Moor Business Association)

Viv Lewis (Enterprising Communities)

Howard Long (Enterprising Communities)

Anita Proctor (Eden District Council)


Apologies

Johan Rosseuw

The minutes were agreed as a true record. 

 1.
Appointment of Chairman


Jules Cadie agreed to chair this meeting.  

2.
Project Updates  

2a     ‘A Mark’ Collaborative Marketing 

Jules Cadie reported that the Steering Group has not met yet, and Sam Gilchrist offered to help set up a meeting. Suggested that she liaise with Peter Kempsey from AMBA1. 

2b     Nenthead Gateway Project

Sam Gilchrist reported that Rural Innovations, the consultants appointed to carry out the ‘options’ study on the land owned by Wright Bros and EDC at Nenthead have produced a draft report. This identifies the need for a new garage for Wright Bros and a user-friendly recycling point for EDC, which could include community composting and recycling of grey water. They have suggested a community garden/skateboard park, and a service centre for knowledge based industries. This could take the form of a multi-purpose building with space for the local arts sector, workshops, display space for local produce and a café. Nenthead Mines have been consulted, and confirmed that there will be no conflict of interest, as they only provide snacks for visitors. 

It was observed that if the core service (the café) were run by a social enterprise the site could be used as an exemplar of good practice. There might also be opportunity for AMP to generate income through the provision of a management structure. 

The consultants have identified funding opportunities including the county council land reclamation budget, which already has funds allocated for the project. 

There will be a period of consultation between the landowners over the next few weeks, with time allocated for them to comment formally on the report. Following this the report will be edited for public consultation. Agreed that it would be helpful for the group to endorse and support the proposals. AMP were asked to ensure that all members of the group receive a copy of the edited report, and to collate and forward any comments received from members2. 

2c 
Business with Altitude Project Proposal

Howard Long reported that together with Sam Gilchrist he had put together a draft project proposal aimed at supporting and developing the local social enterprise sector. He pointed out that Alston Moor has approximately 60 people directly employed in the social enterprise sector. The intent is to promote Alston as a hub for social enterprise, build up individual’s skill and confidence, and encourage mutual aid, trading and the development of supply chains. The visit made by Howard and Sam to Comicom’s social franchising event was helpful as the co-op has similar aims and could be of value as a model. 

The project is in the early stages, and needs more people to get involved with developing it. It was suggested that people already working in the social enterprise field might be interested, Leader Plus could be approached, and possibly someone from Defra3. 

 It was agreed that in principle the working group would support the project and encourage it to move forward. Howard and Sam agreed to work on an outline of the proposals to bring back to the group4. 

2d 
Local Creative Industries Sector – initial scoping

Sam Gilchrist explained that current policy trends seem to indicate that there is a lot of interest in the creative industries, and asked the group to think about what opportunities might be available.

Irene Faith reported that NWDA have carried out an audit of the creative industry over the past nine months, and as a result Rural Regeneration Cumbria are recruiting for a creative industries post within Cumbria. Cumbria  County Council are about to set up a Creative Business Fund, and she will check up on progress. There is also a Cultural Skills Partnership, which offers mutual support and mentoring. Provided the bid has gone though the Youth Music Action Zone have allocated funding to develop music initiatives in Alston and Kirby Stephen.

How can Alston tap into these initiatives? This is a question the group needs to find an answer to. It was pointed out that quite a bit is known locally about the music development needs on Alston Moor, and that the working group would like to ensure that local people are involved with the development of a programme of youth work. Sam Gilchrist offered to assist5.

Sam reported that EDC have recently made funding available (£2,500) to promote Alston, which could be used to support taster events. Irene knew of another pot of money, the Cultural Business Venture, managed by Rural Regeneration Cumbria, which gives small capital grants to cultural businesses. However, as nobody is looking after this fund it will need lobbying to get the money released. 

3 
Any Other Business

Rural Women’s Network – are planning to run, subject to demand, business/personal development training sessions targeted at women who have put children into the new childcare project.

North East Cumbrian Co-op – also holding training sessions for anyone interested in the management of co-operatives, with 4 – 12 places available. Howard offered to report back. 

4. 
Date of Next Meeting

Tuesday 14th September  7pm at the Blue Bell.

	
	Actions
	

	1
	Set up AMBA Steering group meeting (A Mark)
	SG/PK

	2
	Rural Innovations report to members for comment (Nenthead)
	AMP/BEWG

	3
	Identify people to join steering group (Business with Altitude)
	HL/SG

	4
	Firm up project proposals (Business With Altitude 
	HL/SG

	5
	Develop programme of activities for this year (Youth Dev. Prog)
	SG


Meeting closed 8.40pm
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