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Alston Moor Partnership Meeting
24th February 2004


Meeting of the full partnership held on Tuesday, 24th February 2004 in Alston Town Hall at 10am.

	Present:

Linda Barnes (Cumbria Rural Enterprise Agency)
Tom Bell (South Tynedale Railway Preservation Society)

Jules Cadie (Alston Moor Business Association)

Raymond Cummins (Alston Methodist Church)

Simon Danby (The Goods Shed Trust)

Sam Gilchrist (Regeneration Officer)

Chris Johnson (Alston Moor Partnership)

Sonia Kempsey (Alston Moor Business Association)

Sally Orrell (Cumbria County Council)

Dick Phillips (Alston Moor Parish Council)

Anita Procter (Eden District Council)

Johann Rossouw (Community Development Centre) 

Richard Turner (Alston Moor Historical Society)

Chris Woodley-Stewart (North Pennines AONB Partnership)




Apologies

Gillian Elliott, Eleanor Mansfield, Margaret Bell, Howard Long, Lisa Brightwell, Mike Sheridan.

 1.
Minutes & declarations of interest

Minutes of the last partnership meeting were agreed as a true and accurate record. Proposed by Sally Orrell and seconded by Dick Phillips.

2.
Matters arising from the last meeting 


Environment Factory – GONW confirmed that the bid was not eligible for funding through Objective 2, so the project was referred back to the Environmental Enhancement Working Group. Phil Gray from ECCP, has been working on a revised scheme and will keep the partnership informed on progress through the group. 


Management Board meeting – minutes of the meeting held on 17th February were e-mailed to partners. 

3.
Business with Altitude


Jules Cadie reported that it is intended to hold a one day event on 27th March to celebrate social enterprise in the north of England. Alston has been chosen to host the event because of the high number of social enterprises in the area. It will be an opportunity for social enterprises and agencies to get together, and a report of the day’s activities will be put on the Business with Altitude website. There should be an opportunity to generate additional income for the business community with visitors stopping over the weekend. It will also be an opportunity to test out the suitability of Alston Town Hall for small-scale conferences. 

4.       Regeneration officer’s report


Sam Gilchrist took members through her report (circulated with the minutes). 


Alston Moor Childcare Project – the project has been awarded just under £27,000 from the ERDF P2 allocation, and £2000 from Eden District Council. The school has been running a reduced service until full Ofsted registration is complete though the school is also in the process of setting up its own kitchen pending the cessation of adequate LEA funds for school catering. The school do intend to offer a full childcare service from the Easter holidays. 


Community Chest – the local Community Chest Appraisal panel have approved three applications. Alston Youth Club was awarded funds in December to run a ‘Gapper’ project and the Moody Baker and Alston Moor Business Association projects waiting for a decision from the Community Foundation Grants Board.  


Web Pages – the web site is up and running, with plans to develop the site to include information on rural regeneration, which should help with understanding where Alston Moor fits into the regional and national picture. 


Alston Moor Partnership 2004-2007 Regeneration Programme – (draft circulated with the minutes). Eight projects were included:

1. A Mark 1 – a collaborative marketing project. This is currently seeking funding through the Community Chest. 

2. Business with Altitude (joint bid with 3 & 4) – support for emerging and existing social enterprises. The aim is to help social enterprises develop innovative ways of working, and to build on the skills and knowledge obtained by individuals by encouraging them gain paid work in supporting the development of other social enterprises.  

It was reported that the NWDA are working on a similar project to support social enterprise. This should not negate the work being carried out in Alston, but the project should be aware of it. 

3. A Mark 2 (joint bid with 2 + 8) – 3 year post to implement community devised marketing strategy. 

4. Community Chest phase 2– The Community Foundation will be invited to apply to Alston P2 allocation again to enable the delivery of the Community Chest phase two. 

5. Alston Gateway’s Development 1 – projects identified in vital villages recommendations, establishing need, planning and development of a business plan.

6. Nenthead Gateway Development – redevelopment of former industrial land.

7. Alston Gateway’s Development 2 – capital development of sites based on phase 1 findings.

8. Regeneration Officer – a further 2 year funding of officer post to compliment the marketing post and co-ordinate the Gateway Development projects.

Projects 2, 3, 4,and 8 are to be put forward for ERDF funding, and matched funding is being investigated. Funding for the remaining projects has not been explored yet.


Recommended that the Business and Economy Working Group re-convene to help with the development of projects 2, 3, 4 and 8. 

Recommended that the Regeneration Officer look at the Gateway projects to explore ways and means of taking these forward. 

It was stressed that the Alston gateway projects are at an explorative stage of development, and that the landowners will need to be consulted first. Progress has been made with the Nenthead gateway development; there have been consultations with the community and the project has a lead partner in Wright Bros. Coaches. 

Alston residents taking part in the Vital Villages report have identified the need for environmental improvements to the two gateway sites in Alston. With the demise of the Leisure Group there is no lead body to take the swimming pool idea any further. However, a local resident has gone out into the community to gauge the level of interest remaining in developing leisure facilities.

Vital Villages Event – the intent is to produce a newsletter and organise a multi media event to report on progress a year after the publication of the Vital Villages report. The Management Board suggested that the report could be given at the Annual Parish Meeting, and the parish council are to be asked if the date could be changed to the 4th May. (Both the chairman and Regeneration Officer were away for the planned date of 26 April.) Partners were invited to consider what progress their organisation has made since the report was published, and report back to Sam to collate information for the event and newsletter. 

Recommended that a small planning group is convened to co-ordinate the production of a newsletter and an event to report back to the community.

5.
SME Sector support event


Sam Gilchrist reported that, although at a tentative stage of planning, she though there was a need to focus on the needs of the local business community, especially as the emphasis in the Regeneration Programme so far has been on social enterprises. An information event to addresses the needs of business could be of value. It was reported that information events targeting the business sector have been held before with varying degrees of success. Some research might need to be done to establish what type of event would be most useful eg  ‘a meet the buyer day’, or meet the supplier? A survey of Alston’s key products should also be made.  

Recommended that the proposal be explored in partnership with CREA, EDC and AMBA.

6.
Any other business

Penrith Market Towns Initiative
It was reported that Judith Quigley, the Penrith Market Towns Officer, has responsibility for Penrith and the hinterland. Several members from the partnership had been in contact with her, and thought it important that Alston remains aware of the wider picture. There could be opportunities to work together; there are some areas where collaborative working is important – product branding is one example.

Community and Culture Working Group

A suggestion had come out of the Culture Working Group to hold a workshop for the creative arts community to identify and help with the development of business ideas. A bid could be put in to the Community Chest to enable them to bring in a paid worker to run the workshop. 

The appointment of an Arts Development Officer is one of the key priorities in the Vital Villages report, but the Working Group was not as well attended as some of the other groups. It was observed that there is a difficulty with the word ‘culture’, which can mean different things to different people. So perhaps it is up to local people to come up with their own definition of culture. The NWDA have also had difficulty in establishing just who is out there and how to target help to the creative and cultural industries. It was suggested that the Partnership should try and keep abreast of what is going on in neighbouring areas. The North West Cultural Consortium and similar organisations in the North East and Co. Durham have expertise and skills with could be exploited. 

Recommended that the Community and Culture Working Group re-convene. 

Visitor Surveys 

South Tynedale Railway Preservation Society is carrying out a visitor survey throughout the season to assist with advertising and marketing. The survey is asking other questions such as awareness of the AONB, use of businesses in the town and visits to other attractions. It was observed that if local businesses are willing to share their market research findings, it could be a valuable tool in the development of a marketing strategy. 

North Pennines AONB Partnership

The North Pennines AONB Partnership has just sent their 2004 Discovery Guide to the printers. It focuses on the North Pennines and promotes visits to the area. Over 1000 comments on the AONB Management Plan were received, and the final draft should come out for the end of March. 

7.
Dates for future meetings

Tuesday 25th May, Tuesday 24th August and Tuesday 30th November. All at 10.00am in Alston Town Hall.

The meeting closed at 11.30 am

Signed: ……………………………………………

Date: …………………………………………………
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