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Minutes of a meeting of the full partnership held on Tuesday 25th May in Alston Town Hall at 10 am

	Present:

Bob Clark (Cumbria Rural Enterprise Agency)

Jules Cadie (Alston Moor Business Association)

Raymond Cummins (Alston Methodist Church)

Simon Danby (The Goods Shed Trust)

Gillian Elliott (Regeneration Support Team, formely European Liaison Unit) 
Sam Gilchrist (Regeneration Officer)

Chris Johnson (Alston Moor Partnership)

Sonia Kempsey (Alston Moor Business Association)

Howard Long (Enterprising Communities)

Sally Orrell (Cumbria County Council)

Anita Proctor (Eden District Council)

Richard Turner (Alston Moor Historical Society)


Apologies

Margaret Bell, Tom Bell, Dick Phillips, Johann Rossouw. 
 1.
Declarations of interest


There were no declarations of interest. 

2.
Minutes of the last meeting  

The minutes were agreed as a correct record. 
3 
Matters arising

SME sector support event  - it was reported that research for the ‘A’ Mark collaborative marketing project should identity business needs. Jules Cadie has been appointed to carry out the market research, and will start work within the next few weeks. 

Community & Culture working group – since the work of this group overlapped with the Business and Economy group both in terms of issues discussed and attendees, a decision was made to merge with the Business and Economy working group. 

Business with Altitude event – the event was a success with approximately 60 people attending. It has generated positive interest from Pam Warhurst, keynote speaker, and chair of the Countryside Agency. In addition the organizers produced an evaluation of the Town Hall, which could be of value for the Conference Centre bid. 

4. 
Regeneration Officer’s report (Appendix 1)


Sam Gilchrist took members through her report. 


Community Chest update - the parish council hope to submit an application for a new Alston Town Trail leaflet to the next funding round. The council were asked to confirm that there would be no overlap with the AMBA A686 project1. 

The Gapper Project - it was confirmed that the project aims will stay the same when the project transfers to Cybermoor. Howard Long reported that Eden Community Outdoors produced an excellent piece of work using multi-media. Suggested that he pass the details on to Kevin Wood from Cybermoor2.  


A Mark 1 Collaborative Marketing project - is to be managed by a steering group, whose members will not be drawn exclusively from AMBA.


A Mark 2 project will not be ready to submit to the ERDF allocation by June, but the partnership will be kept informed of progress. 

Business with Altitude  - Howard Long and Sam Gilchrist are to meet with Comicom to look at tried and tested models, and will work on developing the project over the summer. 

Nenthead Gateway Development – a brief for the demand study, to take into account the needs of the wider area for workspace, leisure, recreation and housing needs, has gone out to tender with the aim of appointing consultants from the week commencing 14th June. The community will be consulted through a series of events in Nenthead and Alston. The consultants will be asked to produce draft design specifications by the end of August.  

Minutes of meetings on Cybermoor - Chris Johnson reported that there have been some technical problems over getting minutes posted, but Cybermoor are working on this. 

Alston Moor Partnership Bank Account – a bank account has been opened in the partnership name and £2000 received from the county council towards community consultation. 

Partnership links – Pat Allison has been seconded by the RRC to forge links between projects and partnerships within Cumbria. One of her tasks is to identify opportunities to bring Objective 2 and Objective 3 programmes closer together and make them work.  At present funding opportunities are being missed, although this is due in part to the national programme not fitting in well with local needs. Partnerships need to let Pat know of any problems they are experiencing. Anita Proctor has written to Pat on behalf of the Partnership advising her of future meeting dates and requested a meeting to discuss Alston issues. 

Noted that there are a lot of training issues on Alston Moor, which are not being met, caused in part by the geographical isolation and low numbers of potential trainees. The land based industries, music and hospitality were all identified as training needs for some individuals. Sam Gilchrist reported that she is to visit Appleby Heritage Centre to find out how they are meeting training needs in a similar area. 

Chairing of working groups – the need for someone local to chair the working groups and report back to the full partnership has been clearly identified. Agreed that the groups should not be officer led, and that the groups themselves would need to address this issue. There was also a strong feeling that the groups should remain as open forums to encourage the sharing of ideas. Suggested that a representative from AMBA could chair the Business and Economy working group. 

Lessons learnt from projects – Simon Danby reported that the last 12 months at The Hub have been a considerable learning experience, especially during the transitional stage from being a voluntary organization to having paid staff. The pilot phase identified a wide range of skills needed from members training, to technical skills, marketing skills and the skills needed to develop a business plan. Retaining the confidence of those involved is very important if a project is to succeed in the longer term. 

It was suggested that the partnership has a role in supporting projects manage change effectively. It needs to enable access to the specific resources needed at the time be these mentoring skills, the bringing in of paid expertise, or building capacity and sustainability into a project. Much of this is working out how to make use of the right people or organizations. 

5. 
Government Office North West audit activity


Gillian Elliott reported that Government Office have been audited recently, and Jo Lappin (Director, Europe GONW) is anxious for the area partnerships to benefit from the expertise and information they have received. A two day seminar in Bolton has been organized to help organizations learn how to prevent problems with their audit. The RST is sending three people and they agreed to host an event in Cumbria based on the information they receive at the seminar3.

6. 
Regeneration support team monitoring visit

A reminder for projects that a monitoring visit will be held on 16th June. Those projects affected are: implementation visits for the childcare and community chest projects: an interim visit for the regeneration officer, and a project completion visit for The Hub.

7. 
Any other business

Agenda items – an item on training and support was requested for the next meeting, and members were reminded that they can submit items for the agenda to the Regeneration Officer or Technical Assistant. 

Funder finder – Sam Gilchrist reported that she has purchased a copy of funder finder, with a two year licence giving access to the charity information website.  It has been installed on the public access computer in the Information Centre. Suggested that she purchase an additional site licence for Nenthead School and hold a launch when she is back from holiday.  

8. 
Select a structure workshop 1pm – 3pm

Present: M. Bell, Simon Danby, Sam Gilchrist, Dave Hollings, Chris Johnson, Sonia Kempsey, Howard Long, Anita Proctor.


Dave Hollings, who specializes in company law, was invited to the meeting to help determine an appropriate legal structure for the partnership. He explained that the partnership is currently an unincorporated organization, which in legal terms mean that there is no limit on the liability of members. 

The group discussed the relative merits of becoming a company limited by guarantee, or a registered charity. There are advantages and disadvantages with both options. 

A company limited by guarantee must have a director and company secretary, has to submit an annual return to Company House and produce accounts every year.  There is a fine if this duty is not complied with. The first £10,000 of profits are tax free every year. Members have limited liability, usually £1 should the company go into debt. 

Benefits of becoming a charity include the mandatory rate relief of 80% on property, and exemption from corporation tax. However, a charity must have exclusively charitable aims and undertake charitable activities. Charities must set up a separate trading arm if they intend to carry out any trading activities.  

At this stage of the partnership’s existence, and taking into account the comments raised by partners at the two previous structure sessions, Dave Hollings recommended that the group consider becoming a Company limited by guarantee, and think about charitable status at a later stage if it seems appropriate. The partnership will also need to decide upon membership, and elect a board. 8 members are the usual number.

Agreed to ask Dave Hollings to explore the Company limited by guarantee option and to provide a report by 1st July4  to present at the next Partnership meeting.

	
	Actions
	

	1
	Confirm Town Trail does not overlap with AMBA A686 project
	AMPC/AMBA

	2
	Pass details of ECO multi.media project to Cybermoor
	HL

	3
	Cumbria based audit event
	RST

	4
	Moving forward with Partnership’s legal structure
	DH/SG


Meeting closed 3.00pm
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