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Minutes of a meeting of the full partnership held on Tuesday 24th August 2004 in Alston Town Hall at 10 am.

	Present:

Tom Bell (South Tynedale Railway Preservation Society)

Bob Clark (Cumbria Rural Enterprise Agency)

Raymond Cummins (Alston Methodist Church)

Simon Danby (Individual)

Sam Gilchrist (Regeneration Officer)

Daniel Heery (Cybermoor)

Chris Johnson (Alston Moor Partnership)

Kevin Little (Regeneration Support Team)

Sally Orrell (Cumbria County Council)

Anita Proctor (Eden District Council)

Richard Turner (Alston Moor Historical Society)


Apologies

Pat Allison, Peter Kempsey, Dick Phillips, Johann Rossouw, Chris Woodley-Stewart.

 1.
Declarations of interest


There were no declarations of interest. 

2.
Minutes of the last meeting  

The minutes were agreed as a correct record. 
3 
Matters arising

Funder Finder training day  - this had to be cancelled due to illness, but will be rescheduled for September. 

4. 
Regeneration Officer’s report (Appendix 1)


Sam Gilchrist took members through her report. 

4a
Vital Villages Exhibition – has received good feedback, and the newsletter has helped remind the wider community of progress made since the appraisal was carried out. The exhibition will be taken out to selected venues, starting with Alston library window.

4b
Community Chest awards 

Alston Town Hall feasibility study – a project team has been put together with the aim of putting the work out to tender in September, getting the findings by December and a decision made on next steps by February. It was suggested that EDC’s Tourism Officers and Kerri Smith from CTB are kept in touch. Sam confirmed that they were aware of the project and would be included on the contacts list. Subject to the findings the Town Hall could be well placed to act as a pilot project, taking advantage of the opportunities generated by recent market research into conference marketing. 

Alston Town Trail –a walk around the town took place last week with members from the Historical Society and community. Alastair Robertson is working on the draft and a second meeting has been organised for 15th September. 


Environmental Appraisal – the project is to be re-submitted for the August meeting with greater emphasis on involving the community. Use could be made of the photographs of resident’s likes and dislikes taken for the Vital Villages appraisal. 

Alston Recreation Grounds Trust – are applying to the August meeting for capital funds only to rebuild the pavilion, as they intend to use volunteer labour on the project. 

4c
Community Chest project monitoring – the summary sheet provided by Sam is a useful aide-memoir for members, and it was suggested that a helpful addition would be to include details of funds allocated to projects, and funds remaining. 

4d
AMP 2004-2007 Regeneration Programme 

AMBA ‘A’ Mark Collaborative Marketing Project – the commissioning meeting between the steering group and the consultant, has been delayed due to holidays. ERDF funds have been allocated for the 2nd phase, but there are concerns that the project has slipped from the original timetable. There are a number of ideas for collaborative marketing initiatives that could be developed, but until the report is received only preliminary work can be done on the main application.  AMBA need to note that they could be holding up the opportunity to bid for additional ERDF funds, and denying other projects, which have not been prioritized, a chance to bid for funding.   

Business with Altitude – are getting a project team together to work on the draft funding proposal.  Two representatives from the Countryside Agency are coming up in September to look around and carry out an initial evaluation of the social and economic benefits to the community of individual social enterprises. 

4e
Nenthead Gateway Development – a paper on selected extracts from the redevelopment options study at Nenthead was circulated. As well as a new bus depot and recycling centre, there are proposals for a service hub for the knowledge, creative and social enterprise economies, and a production/training facility with café and retail outlet. With the agreement of the RRC the specifications have been altered to include a more detailed feasibility study on these options, due for completion by the end of September. The report will go the two landowners in the first instance, but should be ready to go out to the public by October. It was confirmed that businesses which could be affected, such as the Miners Arms and Nenthead Mines had been consulted and are agreeable to the proposals. 

4f
Questions to Regeneration Officer 

Monitoring visits – the Regeneration Scheme has been monitored and is awaiting a report; the Hub has had its final visit and the Nenthead Childcare scheme is to be visited later today.  

Childcare Scheme – despite extensive research indicating that parents want quality childcare for their children, there has not been a good take-up of places and without additional funding the scheme will fail. Initial problems with recruiting staff have been resolved by ensuring that wages are on a par with teaching assistants, but the Partnership needs to be aware of these issues to enable it to identify how it might be of help. Publicity before the scheme opened was good, with parents in the schools targeted, and a newsletter sent to all households. Transport is also available from Alston to Nenthead. As the research indicated that parents from this area could not afford the market rate, costs were set at 80p per hour. 

It was agreed that the Partnership should carry out some research by ‘sampling’ prospective users to try to establish why people are not using the scheme1. 

4g
Hubs for Events and Shows – Sam reported that research across Cumbria has identified the need for three to four service centres to run events and shows. The Partnership expressed an interest earlier this month, but after consultation with Penrith and Appleby Market Towns Initiatives a collaborative bid was suggested with each area specializing in a particular field; Alston’s being arts and creative events. 


The Partnership agreed to support a collaborative bid, which would need to be submitted for November. Bob Clark reported that at the moment nothing is being ruled in or out, and advised letting the RRC know as soon as possible2.

4h
Partnership development – Sam reported that as it has been recommended that the partnership follow the model of other partnerships across rural areas, she has drawn up a list of potential trading activities that could generate income. (Listed in the report). 

Tom Bell reported that STRPS has the best equipped workshop in the North of England for restoring rolling stock, which is used two days a week by skilled volunteers. STRPS could provide an opportunity for a variety of training experiences. 

Daniel Heery reported that Cybermoor intend to bring in another broadband supply from the Durham side, which will make the area’s broadband service more resilient. Cybermoor might be in a position to take on contract work for the partnership.  

Another idea put forward was for a ‘Friends of Alston’ club for residents and anyone else with an interest in the area. It was suggested that second home owners could be mailed and invited to join. 

It was observed that the Partnership needs to build on its strengths, be selective in the allocation of resources and remain aware of the need to find funding streams that will generate sufficient income. There is a danger that the Partnership could lose sight of its objectives in the pursuit of funding streams. 


Agreed to endorse an exploration of potential trading activities, while remaining aware of the need to not compromise the Partnership’s objectives 3.
5. 
Reports from Working Groups


Sam reminded everyone that minutes from the working groups are posted on the Cybermoor website.  

5a
Business and Economy – the group is focusing on the development of Alston as a centre of excellence for rural creative industries. They are also involved with the development of Youth Music workshops, and in ensuring that support organizations are aware that there are people living locally with skills to deliver.  Support is also being given to Alston’s Craft Fair, which this year will include themed music in the pubs at night and improved publicity promoting Alston as a Christmas shopping experience. The aim is to try out some new ideas to see what works. 

5b
Environmental Enhancement – Simon Danby reported that much of the meeting had been taken up by a discussion on the feasibility of a community wind farm. The concept is to be put to the parish council at their next meeting. The cast iron signpost project was also discussed, and Chris Johnson reported that since the meeting the County Council have undertaken to repaint and restore signposts where this is possible. 


It was observed that the meeting had not been well attended, and it was hoped that more people would be able to get to the next meeting. 

6. 
Project Updates

Covered under Regeneration Officer’s report.

7. 
RST Presentation


Kevin Little gave a presentation on how project monitoring is carried out, and what projects need to do to ensure their monitoring visits run smoothly. 


The RST are about to launch a website, and Daniel offered to put in a link from the Cybermoor site4. 

8.
Any Other Business

8a
New funding opportunities – the County Council are launching a new fund, which should be out before Christmas to support declining rural services. The Carnegie Trust has just appointed Kate Braithwaite, who has indicated that they have funds available for development training. 

8b
Graduate placement scheme – will pay a graduates wages and NI for two months and could be of interest to some projects. The Chamber of Commerce are also involved with graduate placements.

8c
Young enterprise – Samuel King’s School are keen to find business mentors locally to assist students at the school with their business studies. (Information circulated).

8d
STRPS & South Tyne Trail – Tom Bell reported that the STRPS are about to submit a funding bid to upgrade the South Tyne Trail from the Railway Station to the county border with Northumberland. The improvement works will enable cyclists and disabled users to use the path.  

8e
GONW visit to Alston – Anita Proctor reported that two representatives, including a publicity officer are planning to visit Alston next Tuesday, to meet the Partnership and see some of the ERDF projects in action. It was agreed to reschedule the Management Board meeting. 
9. 
Partnership development workshop 1pm – 3pm

Present: Simon Danby, Sam Gilchrist, Pat Godwin, Daniel Heery, Chris Johnson, Sally Orrell, Anita Proctor, Richard Turner.


Beren Aldridge led at workshop looking at funding opportunities for the Partnership, which involved the group thinking about why they might need to generate income i.e. to achieve a long- term sustainability that will outlive the paid officer post, and/or to maintain a paid officer in post. Income generation could be linked to the organisations core activities eg offering childcare, or be solely undertaken to bring in income to support the core activities eg shop selling catalogue end of ranges. Options could include taking on agency work for essential services such as selling telephone or insurance services. 

The Partnership were advised to keep in mind that the kind of services that were supporting or might be asked to support, although valued by the community, were likely to be those that had not already been picked up by the business sector. This could mean that opportunities to generate income from these services could be limited.  

A discussion was then held about moving on to make a decision on the legal status of the Partnership. Anita reported that she would need to submit a report to EDC if the Partnership’s status changed, as Eden would have to consider whether they would be able to be represented on the board of directors. It was finally agreed that a decision should be reached. 

Resolved that the Partnership would take the initial steps to become a Company Limited by Guarantee5. 

	
	Actions
	

	1
	Sampling research on potential users of childcare scheme
	AMP

	2
	Events and Shows – collaborative hub bid
	AMP/Mk Towns

	3
	Research into potential income generating activities
	SG

	4
	Link to RST website
	Cybermoor

	5
	Start work on becoming a Company Ltd by Guarantee
	Management Board


Meeting closed 3.00pm

Page 1 of 4

Page 4 of 4

Page 3 of 4

